
Growing Neurodiverse Talent
Replicating and Building Upon Success



The Unique Individual

Defined 
Schedules

Limited 
Availability

The World 
is Flat

Favorite 

Clothes / 
Foods/Interests 

Linear 
Thought

Literal

Common Traits
• Be part of a team

• Want to add value

• Thrive on praise

• Supporting cast

Top Characteristics
• Be on time

• Able and willing to learn

• Take pride in what you do 



Flexible 
Scheduling

Part-time

Horizontal

Structure

Favorite

Attire

Stacked 
Training

Clear 
Direction

Accommodating Uniqueness



• Insights

• Pregame & 
Post game

• Trust others

• Training/Edu

• Transportation

• Staffing Model

• Aligned

• Supported

• Consistent 
and Flexible

• Desire

• Capable

• Advocate

Individual Career

Family
4th Party 

Resources

Success Foundation



Selfless Vision

Empowered Management

Supportive Team Members

Growth

Opportunity

Organization

Committed “Ecosystem”

Family

4th Party



Build Your Playbook

Replicate 
Success

•Find 
Examples

•Cross 
Pollinate

•Collaborate

Build the 
Village

•Use Your 
Network

•Fuse 
Stakeholders

•Goals /Roles 
/ Milestones

Define the 
Opportunity

•Big Picture

•What’s their 
part in it

•Make them 
be part of 
the plan

Stay Agile

•Be available

•In game 
changes

•Ask for 
feedback

Be 
Responsive

•Praise

•Leave the 
door open

•Ask for 
feedback

•Creative 
directions

•Patience
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